COMMISSIONERS MEETING

MINUTES
June 8, 2021
Meeting called to order by Commissioner Eakin at 7:00pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT

FIREFIGHTER REPRESENTATIVE
No representative present.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the May 11th and May 25th regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· May 2021 Financial Report reviewed. 
· MOTION by Barham, SECOND by Borst to approve June 2021 expenditures $118,313.26 - MOTION CARRIED.  
· May Deposits $0 (YTD $63,088.46)
· Reviewed the 2020 State Auditors Financial Report which was submitted on May 27th. 
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
STRATEGIC PLAN

· Chief handed out the proposed agenda for the Board Workshop on Thursday for review. Let Chief know if there is anything you’d like to add to the agenda.
· Commissioner Barham suggested planning for the future to include electric vehicles, both for Department use and member personal vehicles.

UNFINISHED BUSINESS

1. With only 33% of the open shifts filled by On-Call-Members in May, it is apparent that Day Crew staffing needs to be reevaluated. We are currently soliciting applications to fill FF Christopher’s open firefighter spot on Day Crew, Chief suggests hiring a 4th position as well. It fits within the budget, reallocating day crew wages to full-time firefighter wages.  Will still supplement with On-Call-Members with 4 to 8 shifts a week, depending on staffing. Some other changes coming:  Standby pay, and not toning stations out for incidents M-F from 6am-3pm.

2. Reviewed the EMS incidents that no ambulances were available in the County, one incident in West Valley. These numbers do not include incidents were the ambulance was delayed.  Chief as spoke with AMR regarding parking an ambulance at Admin, he also inquired on leasing or renting an ambulance to have on hand for transports.  He met with MetroWest (ALS) today regarding the issues and for the potential of an ambulance in District.  Chief suggests we create our own RFP for ambulance service since the County is dragging their feet.  More information to follow on this topic.

3. Reviewed the letter and County Modification form from Jon Sitkin regarding the Station 53 fence.  More than likely the examiner will hold a hearing for comments.

NEW BUSINESS
1. MOTION by Borst, SECOND by Barham to approve Request 06082021.001, approving the hiring of three potential new recruits pending medical release – MOTION CARRIED. 
2. MOTION by Barham, SECOND by Borst to approve Request 06082021.002, approving the surplus of five TIC cameras – MOTION CARRIED. 
GOOD OF THE ORDER
1. Board Retreat June 10th at 9am.

There being no further business, the meeting was adjourned at 8:13pm.  Dated at Yakima, Washington this 8th day of June 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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